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CORPORATE GOVERNANCE REPORT
PEEARE

The Board is pleased to present this Corporate Governance Report
in the Group's annual report for the year ended 31 December 2024.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to maintaining high corporate governance
standards to safeguard the interests of shareholders and enhance
corporate value, formulate its business strategies and policies, and
enhance its transparency and accountability.

The Company has adopted the principles and code provisions of
the Corporate Governance Code (the “CG Code"”) contained in
Appendix C1 of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
(the “Listing Rules”) as the basis of the Company’'s corporate
governance practices.

The Company has in place a corporate governance framework and
has established a set of policies and procedures based on the CG
Code contained in Appendix C1 of the Listing Rules. Such policies
and procedures provide the basis for enhancing the Board's
ability to implement governance and exercise proper oversight on
business conduct and affairs of the Company.

The Company has applied the principles set out in the CG Code.

The Board is of the view that throughout the year ended 31
December 2024, the Company has complied with all the code
provisions as set out in the CG Code, except for code provisions
C.2.1, D.3.3 and E.1.2. Details please refer to page 76 of the Annual
Report.

HOP FUNG GROUP HOLDINGS LIMITED ¢ Annual Report 2024

EreMARNARERREZE_Z_ME+_A=+—8
IEFEZFREVNATEEARE -

EREBRER
EETRNRBRBEENLEEN - IMRERRES -

RIAEGEEE - HEEE R LB R INRERAE
REE -

ARBICEEMEBHEXZAARAR ([BA]) F

ZF EmARR (T ERHRAD MECIPEz bEXE AT
(TRETA]) 2 RAIESTANEX - ERAARRBREER

R ER

ARBEERETHRAMSCIAENDE FRRIE
EERERR —EBRRIER - ZEBRLRFER/E
B REAEEERTEARZAEBARANER LY
NMETHIBEN

ARRERAMETRIFEZRE -

BEeRA WEBE_Z-_NF+_A=+—HILFEE
B ARRIBES BTS2 aSTRES -
SFRIMESCEC.2.1  D33REN2ERB I - SIS B LB F
HE767 -



MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted its own code of conduct regarding
Directors’ dealings in the Company's securities (the “Code of
Conduct”) on terms no less exacting than the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model
Code") as set out in Appendix C3 to the Listing Rules.

Specific enquiry has been made of all the Directors and the
Directors have confirmed that they have complied with the Model
Code and the Code of Conduct throughout the year ended 31
December 2024. In addition, no incident of non-compliance of the
Code of Conduct by the senior management of the Group was
noted during the year ended 31 December 2024.

The Company has also established written guidelines (the
"Employees Written Guidelines”) no less exacting than the Model
Code for securities transactions by employees who are likely to be
in possession of inside information of the Company.

No incident of non-compliance of the Employees Written Guidelines
by the employees was noted by the Company.

BOARD OF DIRECTORS

Board Composition

The Board currently comprises six Directors, consisting of three
Executive Directors and three Independent Non-executive Directors
as follows:

Executive Directors

Hui Sum Ping Chairman
Hui Sum Tai Chief Executive Officer
Hui Yuk Ling (appointed on 30 August 2024)

Independent Non-executive Directors
Tso Sze Wai Chairman of the Audit Committee, the
Remuneration Committee and the

Nomination Committee

Member of the Audit Committee, the
Remuneration Committee and the
Nomination Committee

Member of the Audit Committee, the
Remuneration Committee and the
Nomination Committee

Wong Chu Leung

Chau Suk Ming

The relationships between the Directors, if any, are disclosed under
“"Management Profile” on pages 17 to 19. Save as disclosed in the
report, there are no financial, business, family or other material/
relevant relationship among the members of the Board.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

BOARD OF DIRECTORS (Continued)

The Company has implementable and effective mechanism to
ensure independent views and inputs are available to the Board,
with the following key features: (i) the Nomination Committee
is established with clear terms of reference to identify suitable
candidates, including Independent Non-executive Directors, for
appointment as Directors; (i) the Nomination Committee will
assess annually the independence of all Independent Non-executive
Directors; and (iii) the Directors are entitled to seek, at the Group's
expense, independent professional advice reasonably necessary
for discharging their duties as Directors. During the year ended 31
December 2024, the Board has reviewed the implementation and
effectiveness of the mechanism and considered it to be effective.

Ms. Hui Yuk Ling, who was appointed as an Executive Director
on 30 August 2024, has obtained the legal advice as referred to in
Rule 3.09D of the Listing Rules on 19 August 2024, and she has
confirmed she understood her obligations as a director of a listed
issuer under the Listing Rules.

Chairman and Chief Executive Officer

The positions of the Chairman and the Chief Executive Officer are
held by Mr. Hui Sum Ping and Mr. Hui Sum Tai respectively. The
Chairman provides leadership and is responsible for the effective
functioning and leadership of the Board and business development.
The Chief Executive Officer focuses on the Company’s strategic
planning and daily management and operations generally.

The Board considers that the responsibilities of the Chairman and
the Chief Executive Officer respectively are clear and distinctive
and hence, written terms thereof are not necessary. This deviates
from the code provision C.2.1 of the CG Code which stipulates
that the division of responsibilities between the Chairman and the
Chief Executive Officer should be clearly established and set out in
writing.

Independent Non-executive Directors

During the year ended 31 December 2024, the Board at all
appointment of at least three Independent Non-executive Directors
representing one-third of the Board with one of whom possessing
appropriate professional qualifications or accounting or related
financial management expertise.
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BOARD OF DIRECTORS (Continued)

Independent Non-executive Directors (Continued)

The Company has received written annual confirmation from each
of the Independent Non-executive Directors in respect of his
independence in accordance with the independence guidelines
set out in Rule 3.13 of the Listing Rules. The Company considers
all Independent Non-executive Directors are independent under
the Listing Rules. Furthermore, the Board is not aware of the
occurrence of any events which would cause it to believe that the
independence of any of the Independent Non-executive Directors
has been impaired up to the date of this report.

Appointment and Re-election of Director

The Independent Non-executive Directors of the Company are
appointed for a specific term of around two years, subject to
renewal after the expiry of the current term.

Pursuant to the Articles of Association of the Company, at each
annual general meeting, one-third of the Directors for the time
being, or if their number is not a multiple of three, the number
nearest to but not less than one-third shall retire from office by
rotation provided that every Director shall be subject to retirement
by rotation at least once every three years. The Company's Articles
of Association provides that all Directors appointed to fill a casual
vacancy shall be subject to election by shareholders at the first
general meeting after appointment. The retiring Directors shall be
eligible for re-election.

Responsibilities, Accountabilities and Contributions of
the Board and Management

The Board is responsible for leadership and control of the Company
and overseeing the Group's businesses, strategic decisions and
performance and is collectively responsible for promoting the
success of the Company by directing and supervising its affairs.

The Board directly, and indirectly through its committees, leads and
provides direction to management by laying down strategies and
overseeing their implementation, monitors the Group's operational
and financial performance, and ensures that internal control and risk
management systems are in place.

All Directors, including Independent Non-executive Directors,
have brought a wide spectrum of valuable business experience,
knowledge and professionalism to the Board for its efficient and
effective functioning.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

BOARD OF DIRECTORS (Continued)

Responsibilities, Accountabilities and Contributions of
the Board and Management (Continued)

The Directors shall disclose to the Company details of other offices
held by them and the Board regularly reviews the contribution
required from each Director to perform his/her responsibilities to
the Company.

The Board reserves for its decision all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment
of Directors and other significant operational matters of the
Company. Responsibilities relating to implementing decisions
of the Board, directing and co-ordinating the daily operation and
management of the Company are delegated to the management.
According to the code provision D.1.2 of part 2 of the CG Code, the
management shall provide all members of the Board with monthly
updates giving a balanced and understandable assessment of the
Company's performance, position and prospects in sufficient detail
to enable the Board as a whole and each Director to discharge their
duties under Rule 3.08 and Chapter 13 of the Listing Rules. The
Company has provided all members of the Board monthly updates
of financial, compliance and operation matters to enhance the
corporate governance of the Group and provide more adequate and
complete information to the Board in a timely manner.
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BOARD OF DIRECTORS (Continued)

Continuous Professional Development of Directors

Directors shall keep abreast of regulatory developments and
changes in order to effectively perform their responsibilities and to
ensure that their contribution to the Board remains comprehensive
and relevant.

Every newly appointed Director has received induction training
and legal advice on the first occasion of his/her appointment to
ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Such induction training shall be supplemented by
visits to the Company's key plant sites and meetings with senior
management of the Company.

Directors should participate in appropriate continuous professional
development (“CPD") to develop and refresh their knowledge and
skills. Internally-facilitated briefings for Directors would be arranged
and reading materials on relevant topics would be provided to
Directors where appropriate. All Directors are encouraged to attend
relevant external training courses at the Company’s expenses.

During the year ended 31 December 2024, the Company provided
e-learnings from relevant organisation on updates on Listing Rules
and related matters for all Directors. In addition, relevant reading
materials including compliance manual, legal and regulatory update
and seminar handouts have been provided to the Directors for their
reference and studying.

The records of CPD relating to Director's duties and regulatory and
business development that have been received by the Directors for
the year ended 31 December 2024 are summarized as follows:
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

BOARD OF DIRECTORS (Continued)

Continuous Professional Development of Directors
(Continued)

Note:
Types of Training

A: Attending training sessions, including but not limited to, seminars,
conferences and workshops

B: Reading relevant news alerts, newspapers, journals, magazines and
relevant publications

BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, the Remuneration Committee and the Nomination
Committee, for overseeing particular aspects of the Company’s
affairs. All Board committees of the Company are established with
defined written terms of reference. The terms of reference of the
Board committees are posted on the Company’s website and the
Stock Exchange’s website and are available to shareholders upon
request.

The list of the chairman and members of each Board committee is
set out under “Corporate Information” on page 2.

Audit Committee

The Audit Committee currently consists of three Independent
Non-executive Directors, namely Mr. Tso Sze Wai, Mr. Wong Chu
Leung and Mr. Chau Suk Ming. Mr. Tso Sze Wai is the chairman of
the Audit Committee.

The terms of reference of the Audit Committee are of no less
exacting terms than those set out in the CG Code.

The main duties of the Audit Committee are to assist the Board
in reviewing the financial information and reporting process, risk
management and internal control systems, effectiveness of the
internal audit function, scope of audit and appointment of external
auditor, and arrangements to enable employees of the Company to
raise concerns about possible improprieties in financial reporting,
internal control or other matters of the Company.
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BOARD COMMITTEES (Continued)

Audit Committee (Continued)

The Audit Committee held two meetings to review, in respect of
the year ended 31 December 2024, the interim and annual financial
results and reports and significant issues on the financial reporting,
operational and compliance controls, the effectiveness of the
risk management and internal control systems and internal audit
function, re-appointment of external auditor and engagement of
non-audit services and relevant scope of works.

Since the Company has not engaged its auditor to review the
financial information in its interim report, the Audit Committee has
met with the Company’s auditor once to discuss matters arising
from the audit of the Company’s annual results and other matters
the auditor may raise during the year ended 31 December 2024.
This deviates from the code provision D.3.3 of the CG Code which
stipulates that the audit committee must meet, at least twice a
year, with company's auditor.

Remuneration Committee

The Remuneration Committee currently consists of three
Independent Non-executive Directors namely, Mr. Tso Sze Wai,
Mr. Wong Chu Leung and Mr. Chau Suk Ming. Mr. Tso Sze Wai is
the chairman of the Remuneration Committee.

The terms of reference of the Remuneration Committee are of no
less exacting terms than those set out in the CG Code.

The primary functions of the Remuneration Committee include
reviewing and making recommendations to the Board on the
remuneration packages of individual Executive Directors, the
remuneration policy and structure for all Directors; and establishing
transparent procedures for developing such remuneration policy
and structure to ensure that no Director or any of his/her associates
will participate in deciding his/her own remuneration.

The Remuneration Committee met twice during the year to
review the Directors’ remuneration policy and structure of the
Company, the remuneration packages of the Executive Directors,
remuneration of the Non-executive Directors, and the New Share
Option Scheme and recommend it to the Board.

Directors’ Remuneration

Directors’ emoluments are determined with reference to Directors’
duties, responsibilities and performance and the results of the
Group. In addition, the Directors’ remuneration is reviewed by the
Remuneration Committee of the Company annually. Details of the
Directors' remuneration are set out in the consolidated financial
statements of this annual report.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

BOARD COMMITTEES (Continued)

Remuneration of the Senior Management

Currently, the remuneration of the senior management is attended
by the Chairman and/or the Chief Executive Officer of the Company.
This deviates from the code provision E.1.2 of the CG Code
which stipulates that the remuneration committee should make
recommendations to the Board on company’s policy and structure
for all the directors’ and senior management remuneration, or
to determine the remuneration packages of individual Executive
Directors and senior management with delegated responsibility.

Details of the remuneration paid to the members of the senior
management by band for the year ended 31 December 2024 are
set out below:

BEEZES (7
EREEEHH

Bl RREBBHFMBARRERRLITHAER
BEE o b imBE B 7RI 2 7 BRSCHEN 21657 E % B
ZEEARRAREREZRSRAEEB ZHFHBERR
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NEFENATEERSRERABSNHINGE -

BE-_Z-_NF+-_A=1+—HLEFE ENEHER
BB 2 HNiRA R 2 D 2 By mT

Number of senior

management
Remuneration band e FEW BREEEHE
HK$0-HK$ 1,000,000 0/87CE 1,000,000 7T 2

HK$5,000,001-HK$5,500,000
HK$5,500,001-HK$6,000,000

5,000,001/ 7T 25,500,000/ 7T
5,500,001/ 7T 26,000,000/ 7T

Nomination Committee

The Nomination Committee currently consists of three Independent
Non-executive Directors, namely Mr. Tso Sze Wai, Mr. Wong Chu
Leung and Mr. Chau Suk Ming. Mr. Tso Sze Wai is the chairman of
the Nomination Committee.

The terms of reference of the Nomination Committee are of no
less exacting terms than those set out in the CG Code.

The principal duties of the Nomination Committee include reviewing
the Board composition, developing and formulating relevant
procedures for the nomination and appointment of Directors,
making recommendations to the Board on the appointment and
succession planning of Directors, and assessing the independence
of Independent Non-executive Directors.

In reviewing and assessing the Board composition, the Nomination
Committee would consider a number of aspects as well as factors
concerning Board diversity as set out in the Company’s Board
Diversity Policy. The Nomination Committee would discuss and
agree on measurable objectives for achieving diversity on the
Board, where necessary, and recommend them to the Board for
adoption.
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BOARD COMMITTEES (Continued)

Nomination Committee (Continued)
Board Diversity Policy

The Company recognizes and embraces the benefits of having a
diverse Board and sees increasing diversity at the Board level as
an essential element in maintaining the Company’s competitive
advantage. The Company has adopted a Board Diversity Policy. The
particulars of the Board Diversity Policy of the Company are set out
as follows:

1. The Nomination Committee will review annually the
structure, size and composition of the Board and where
appropriate, make recommendations on changes to the
Board to complement the Company’s corporate strategy.

2. In reviewing and assessing the Board diversity, a number
of aspects and factors will be considered, including but not
limited to gender, age, cultural and educational background,
professional qualifications, skills, knowledge of industry and
regional experience.

3. The Nomination Committee will discuss and where
necessary, agree on the measurable objectives for achieving
diversity on the Board and make recommendation to the
Board for adoption.

4. The Nomination Committee will assess regularly the diversity
profile of the Board and the progress on achieving diversity
objectives, if any.

5. The Nomination Committee will review the Board Diversity
Policy as appropriate and recommend revisions, if any, to the
Board for consideration and approval.

As at 31 December 2024, the Board comprised five male members
and one female member and it considers that the current gender
diversity on the Board level is satisfactory. The Company has
reviewed the composition, membership, and structure of the
Board, and is of the opinion that the Board has an appropriate
mix of skills, experience and diversity that are relevant to the
Company's strategy, business and governance and to enable the
Company to maintain high standard of operation.

The Company is conscious of maintaining Board diversity with an
appropriate level of female members on the Board. The Company
has implemented comprehensive programmes aimed at identifying
and training on female employees who display leadership
and potential, with the goal of promoting them to the senior
management of the Group and developing a pipeline of potential
successors to the Board to achieve gender diversity.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

BOARD COMMITTEES (Continued)
Nomination Committee (Continued)
Board Diversity Policy (Continued)

As at 31 December 2024, the Group had a total of 54 female staff
out of 229 employees, representing 24% of the employees of the
Group. Besides, the Group will continue to take opportunities to
increase the proportion of female board members and workforce
over time as and when suitable candidates are identified. Further
details on the gender ratio of the Group together with relevant data
can be found in the Environmental, Social and Governance Report
on pages 41 to 63 of this Annual Report.

The Board and the Nomination Committee have reviewed the
implementation and effectiveness of the Board Diversity Policy and
considered it to be effective for the year ended 31 December 2024.

Director Nomination Policy

1. The Board has adopted the Director Nomination Policy in
order to (i) set out the criteria and process in the nomination
and appointment of directors of the Company; (ii) ensure that
the Board has a balance of skills, experience and diversity of
perspectives appropriate to the Company; and (iii) ensure the
Board continuity and appropriate leadership at Board level.

2. In evaluating and selecting any candidate for directorship, the
following criteria should be considered:

° Character and integrity.
° Qualifications including professional qualifications,
skills, knowledge and experience that are relevant to

the Company’s business and corporate strategy.

° Any measurable objectives adopted for achieving
diversity on the Board.

° Independence.

° Any potential contributions the candidate can bring to
the Board.

o Willingness and ability to devote adequate time to
discharge duties as a director.

o Such other perspectives that are appropriate to the
Company's business, succession plan, etc.
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BOARD COMMITTEES (Continued)

Nomination Committee (Continued)

Director Nomination Policy (Continued)

3.

In identifying and selecting suitable candidates for
directorships, the Nomination Committee will evaluate the
candidates based on the prescribed criteria, rank them by
order of preference based on the needs of the Company and
reference check of each candidate (where applicable) and
recommend to the Board to appoint the appropriate candidate
for directorship, as applicable.

For re-election of retiring director, the Nomination Committee
will review the overall contribution and service to the
Company of the retiring director and the level of participation
and performance on the Board, determine whether the
retiring director continues to meet the prescribed criteria
and make recommendation to shareholders in respect of the
proposed re-election of director at the general meeting.

The Nomination Committee will review regularly the
nomination procedures and the process and criteria adopted
for selection and where appropriate, make recommendations
on changes to the Board to complement the Company’s
corporate strategy and business needs.

Corporate Governance Functions

The Board is responsible for performing the functions set out in the
code provision A.2.1 of the CG Code.

The Board reviewed the Company's corporate governance policies
and practices, training and CPD of the Directors and the senior
management, the Company’s policies and practices on compliance
with legal and regulatory requirements, the compliance of the
Model Code and Employee Written Guidelines, and the Company's
compliance with the CG Code and disclosure in this Corporate
Governance Report.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

EEERHE (F)

ATTENDANCE RECORDS OF DIRECTORS

The attendance record of each Director at the Board, the Board
Committee meetings and the general meeting of the Company held
during the year ended 31 December 2024 is set out in the table
below:

EECHFEERTH

BREERBE_T_NF+-_A=1t—BLEFELT
ZELREEE EFZBegRNMARRKRRAGZH
[FREHINN TR :

Attendance/Number of Meetings

HE/&R8A
Annual Extraordinary
Audit Remuneration  Nomination General General
Board  Committee =~ Committee = Committee Meeting Meeting
Name of Director EZnE EZe ENZEE FHZEE REZEE RREFAE RRBHKE
Hui Sum Ping ART 44 NATER NATER  NATER no NATER
Hui Sum Tai BT 44 NANER O NATER NATER no NATER
Hui Yuk Ling TER N/ATE A N/ATNE A N/AN i A N/ARNiE N/AN i A N/ATE A
Tso Sze Wai R 4/4 2/2 22 2/2 171 N/ATE A
Wong Chu Leung 3730 44 22 22 2/2 1 N/ATR i £
Chau Suk Ming [&REA 4/4 212 212 212 n N/ATRiE
Apart from regular Board meetings, the Chairman also held KBEHEZReeZI REE-_Z-_NE+_-_A=+—

meetings with the Independent Non-executive Directors without
the presence of Executive Directors during the year ended 31
December 2024.

Independent Non-executive Directors have attended the annual
general meeting to gain and develop a balanced understanding of
the view of shareholders.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board acknowledges that it is responsible for the risk
management and internal control systems and reviewing their
effectiveness. Such systems are designed to manage rather than
eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against
material misstatement or loss.

Main features of the risk management and internal
control systems

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to take in
achieving the Company’s strategic objectives, and establishing and
maintaining appropriate and effective risk management and internal
control systems.

The Audit Committee assists the Board in leading the management

and overseeing their design, implementation and monitoring of the
risk management and internal control systems.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(Continued)

Main features of the risk management and internal
control systems (Continued)

The Company has developed and adopted various risk
management procedures and guidelines with defined authority for
implementation by key business processes and office functions
including project management, sales and leasing, financial
reporting, human resources and information technology.

Process used to identify, evaluate and manage
significant risks

The Company’s risk assessment processes are summarized as
follows:

All divisions/departments conduct internal control assessment
regularly to identify risks that potentially impact the business
of the Group and various aspects including key operational and
financial processes, regulatory compliance and information security.
Self-evaluation has been conducted annually to confirm that control
policies are properly complied with by each division/department.

The management, in coordination with division/department heads,
assesses the likelihood of risk occurrence, provides treatment
plans, and monitors the risk management progress, and has
reported to the Audit Committee and the Board on all findings and
the effectiveness of the systems.

Process used to review the effectiveness of the risk
management and internal control systems and to
resolve material internal control defects

The management has reported to the Board and the Audit
Committee on the effectiveness of the risk management and
internal control systems for the year ended 31 December 2024.

The Company has an internal audit function to review the
effectiveness of the Group's internal control system. The Group
has engaged an independent risk management and internal control
review consultant, which has assisted in monitoring the corporate
governance of the Group and providing an objective assessment
to the Board on whether a sound internal control system is
maintained and operated by management. The risk management
and internal control review consultant conducted a review on
a number of corporate governance areas, business cycles and
provided recommendations for the improvement and strengthening
of the internal control system. During the financial year, the Board/
Audit Committee are of the view that there are no material internal
control defeats noted. The results of the internal control review
have been submitted to the Audit Committee. The management
had established a remediation and improvement plan for internal
control weaknesses identified.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

EEERHE (F)

RISK MANAGEMENT AND INTERNAL CONTROLS
(Continued)

Process used to review the effectiveness of the risk
management and internal control systems and to
resolve material internal control defects (Continued)

The Board, as supported by the Audit Committee as well as
the management report, reviewed the risk management and
internal control systems, including the financial, operational and
compliance controls, for the year ended 31 December 2024, and
considered that such systems are effective and adequate. In
evaluating the effectiveness of internal control system, the Board
has also considered the adequacy of financial reporting and internal
audit function and staff qualifications, experiences and relevant
resources.

Code provision D.2.9 of the CG Code states that, as a
recommended best practice, the Board may disclose details of any
significant areas of concern on its risk management and internal
control systems. In respect of the impact of the Audit Qualifications
on internal control of the Group, as set out in management
discussion and analysis on pages 13 and 14, the Board is of the
view that the causes of the various tax issues were not due to
internal control deficiencies and the Company has taken a number
of enhanced internal control measures on both the entity level
and activity level, details has been disclosed on page 14. The
risk management and internal control review consultant has also
reviewed the implementation status and relevant documents
regarding the enhanced internal control measures, to ensure the
mentioned measures were conducted.

Information Disclosure Policy

The Company has developed its disclosure policy which provides a
general guide to the Company's Directors, senior management and
relevant employees in handling confidential information, monitoring
information disclosure and responding to enquiries. Control
procedures have been implemented to ensure that unauthorized
access and use of inside information are strictly prohibited.
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Directors acknowledged their responsibility for preparing
the financial statements of the Company for the year ended 31
December 2024.

The statement of the independent auditor of the Company about
their reporting responsibilities on the financial statements is set out
in the “Independent Auditor’s Report” on pages 78 to 83.

MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

Note 2 to the consolidated financial statements mentions that the
Group incurred consecutive losses attributable to owners of the
Company of approximately HK$95,234,000 and HK$100,804,000
for the years ended 31 December 2024 and 2023, respectively,
and as at 31 Decembers 2024 the Group had net current assets
of HK$9,934,000. In addition, as disclosed in note 30 to the
consolidated financial statements, the Group has significant
amounts of contingent liabilities in relation to the tax payment
demanded by the tax bureau in the PRC. In the event that the
potential obligation becomes materialized, the Group may not
have sufficient cash and bank balances, which amounted to
approximately HK$33,558,000 as at 31 December 2024, to fulfil the
obligations. These conditions indicate a material uncertainty which
may cast significant doubt on the Group’s ability to continue as a
going concern.

For the purpose of assessing going concern, the Directors of the
Company have prepared a cash flow forecast of the Group covering
a period of twelve months from the end of the reporting period (the
"Cash Flow Forecast”) with plans and measures to mitigate the
liquidity pressure and to improve its financial position. In addition,
the Group obtained the letter of intent from one of the principal
bankers after the reporting period, under which loan facilities up
to a maximum amount of approximately RMB300,000,000 are
available to the Group for not less than twelve months from 31
December 2024. Based on the letter of intent and Cash Flow
Forecast assuming the plans and measures can be successfully
implemented as scheduled, the Directors are of the opinion that
the Group is able to continue as a going concern and would have
sufficient financial resources to finance the Group’s operations
and meet its financial obligations as and when they fall due.
Accordingly, it is appropriate to prepare the consolidated financial
statements on a going concern basis.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERRE (&)

AUDITOR’S REMUNERATION

An analysis of the remuneration payable/paid to the external auditor
of the Group, ZHONGHUI ANDA CPA Limited in respect of audit
services and non-audit services for the year ended 31 December
2024 is set out below:

R B 2 % A
REESERBA T ELZEGHDEHEMERAAM

(ECECNFT A=+ BIEFEZERRB R
FECRBZEN ERNFMAONEINAT

Fees Payable/Paid

Service Category R R Ef/BNEAR
HK$

BT

Audit Services BZR 1,200,000
Non-audit Services e 1% AR5 -
1,200,000

COMPANY SECRETARY

Mr. Chan Wai Man was appointed as the company secretary of the
Company on 19 March 2024.

Mr. Chan is a member of the Institute of Chartered Accountants
in England and Wales and also a fellow member of the Hong
Kong Institute of Certified Public Accountants and the Association
of Chartered Certified Accountants. Mr. Chan has experiences
in auditing, taxation and finance. Mr. Chan is an Independent
Non-executive Director of Luxking Group Holdings Limited, which is
listed on the Singapore Exchange Limited (Trading code: BKK) and
an Independent Non-executive Director of Sunny Side Up Culture
Holdings Limited, which is listed on GEM of The Stock Exchange of
Hong Kong Limited (Stock code: 8082).

The company secretary is responsible for advising the Board on
governance matters and also facilitates induction and professional
development of the directors. The company secretary reports to
the Chairman of the Board. All Directors have access to the advice
and services of the company secretary. The company secretary
has day-to-day knowledge of the Company’s affairs and is also
responsible for ensuring the procedures of the Board meetings are
observed. During the Reporting Period, the company secretary had
undertaken not less than 15 hours of relevant professional training
in compliance with Rule 3.29 of the Listing Rules.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTOR RELATIONS

The Company considers that effective communication with
shareholders is essential for enhancing investor relations and
investor understanding of the Group's business performance
and strategies. The Company also recognizes the importance of
transparency and timely disclosure of the corporate information,
which will enable shareholders and investors to make the best
investment decisions. The Company endeavours to maintain an
on-going dialogue with shareholders and in particular, through
annual general meetings and other general meetings.

The Chairman of the Board, all the Independent Non-executive
Directors, and the chairmen of all Board committees (or their
delegates) will make themselves available at the annual general
meetings to meet shareholders and answer their enquiries.

During the year ended 31 December 2024, there was no
amendment in the Company's constitutional documents and these
documents are available on the website of the Company and of the
Stock Exchange.

SHAREHOLDERS’ RIGHTS

The Company engages with shareholders through various
communication channels.

To safeguard shareholders’ interests and rights, separate resolution
should be proposed for each substantially separate issue at
general meetings, including the election of individual Director. All
resolutions put forward at general meetings will be voted on by poll
pursuant to the Listing Rules and poll results will be posted on the
websites of the Company and of the Stock Exchange after each
general meeting.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

SHAREHOLDERS’ RIGHTS (Continued)

Convening an Extraordinary General Meeting by
Shareholders

Under Article 58 of the Company's Articles of Association, any
one or more shareholders holding at the date of the deposit of
the requisition not less than one-tenth of the paid-up capital of the
Company carrying the right of voting at general meetings of the
Company may at all times have the right, by written requisition to
the Board or the company secretary of the Company, to require
the convening of an extraordinary general meeting to be called
by the Board for the transaction of any business specified in such
requisition; and such meeting shall be held within 2 months after
the deposit of such requisition. If within 21 days of such deposit the
Board fails to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may do so in the same manner, and all
reasonable expenses incurred by the requisitionist(s) as a result of
the failure of the Board shall be reimbursed to the requisitionist(s)
by the Company.

Putting Forward Proposals at General Meetings

The Board is not aware of any provisions allowing the shareholders
of the Company to put forward proposals at general meetings of
the Company under the Company'’s Articles of Association and the
Cayman Islands Companies Law. Shareholders who wish to put
forward proposals at general meeting may refer to the preceding
paragraph to make a written requisition to require the convening of
an extraordinary general meeting of the Company.

Detailed procedures for shareholders to propose a person for
election as a Director of the Company are published on the
Company's website.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board of the Company,
shareholders may send written enquiries to the Company.

Note: The Company will not normally deal with verbal or anonymous
enquiries.
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SHAREHOLDERS’ RIGHTS (Continued)

Contact Details

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: Workshops E, F and H, 22nd Floor

Superluck Industrial Centre (Phase 2)

No. 57 Sha Tsui Road and

Nos. 30-38 Tai Chung Road, Tsuen Wan

New Territories

Hong Kong

(For the attention of the Chief Executive Officer/
Company Secretary)

Fax: (852) 2414 5508

Email: hopfung@hopfunggroup.com

For the avoidance of doubt, shareholders must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide their
full name, contact details and identification in order to give effect
thereto. Shareholders’ information may be disclosed as required by
law.

POLICIES RELATING TO SHAREHOLDERS

The Company has in place a Shareholders’ Communication Policy
to ensure that shareholders’ views and concerns are appropriately
addressed. The Company has reviewed the Shareholders’
Communication Policy and considered that the policy was
effectively implemented with the measures as disclosed under
paragraphs headed “Communications with Shareholders and
Investors” and “Shareholder Rights” during the year ended 31
December 2024.

The Board has adopted a dividend policy pursuant to code provision
F.1.1 of the CG Code which aims at setting out the principles and
guidelines that the Company intends to apply in relation to the
declaration, payment or distribution of its net profits as dividends to
the shareholders of the Company as follows:

o In recommending or declaring dividends, the Company shall
maintain adequate cash reserves for meeting its working
capital requirements and future growth as well as its
shareholder value.

o The Company does not have any pre-determined dividend
payout ratio.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
ERERES (F)

POLICIES RELATING TO SHAREHOLDERS (Continued)

o The Board has the discretion to declare and distribute
dividends to the shareholders of the Company, subject to the
Articles of Association of the Company and all applicable laws
and regulations and the factors set out below.

° The Board shall also take into account the following factors of
the Group when considering the declaration and payment of
dividends:

financial results;

cash flow situation;

business conditions and strategies;

future operations and earnings;

capital requirements and expenditure plans;

interests of shareholders;

any restrictions on payment of dividends; and

any other factors that the Board may consider relevant.

O O O O 0O O O O

° Depending on the financial conditions of the Company and
the Group and the conditions and factors as set out above,
dividends may be proposed and/or declared by the Board for
a financial year or period:

interim dividend;

final dividend,

special dividend; and

any distribution of net profits that the Board may deem
appropriate.

O O O ©O

o Any final dividend for a financial year will be subject to
shareholders’ approval.

o The Company may declare and pay dividends by way of
cash or scrip or by other means that the Board considers
appropriate.

° Any dividend unclaimed shall be forfeited and shall revert to

the Company in accordance with the Company's Articles of
Association.
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